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to our Future
On Tuesday, Dec. 14, 2021, Queensbury Union Free
School District residents will head to the polls to vote
on a $19.75 million capital improvement project.
The proposed project will
address the district’s most
immediate facility needs. This
includes updates to aging
infrastructure throughout
the district’s school buildings,
such as roofs and boilers.
The project also includes
districtwide improvements,
including the addition of
a multi-use turf field, new
playground equipment
for WHBI, and QES pool
equipment upgrades.
There is no tax increase
associated with the project.
Debt service costs are expected
to be partially offset by New
York State building aid and
significant use of leveraging
debt service schedules.

 NO tax increase for community
Just like a home, school
facilities need regular attention
and upkeep to continue to
operate year after year as
originally intended.
The cost of keeping up with the
daily wear and tear caused by
thousands of students, staff
and visitors can rise above
what the annual school budget
can support.
Capital improvement projects
are a way for school districts to
access state aid to complete a
larger amount of facilities work
than possible within the scope
of the annual school budget.

“We believe our community deserves
top-quality facilities. If approved,
this project would benefit every
student, staff member, caregiver
and community member who walks
through our doors and on our campus.
We’re proud to present an investment
in our infrastructure that includes
standard maintenance work, as well as
facility updates, with no tax increase
for our community members,” said
Superintendent of Schools Kyle L.
Gannon.

Every five years school districts
are required by the New York
State Education Department
(NYSED) to complete a
Building Conditions Survey. The
Building Conditions Survey is
designed for schools to partner
with an architect to identify
infrastructure items in need of
improvement.
To guide its work for this
project, the district used the
data from the building survey,
and worked closely with the
Board of Education Facilities
Committee and Board of
Education Finance Committee
on determining areas that

needed critical attention.
The collaboration resulted
in identification of the main
areas of infrastructure-related
updates needed, such as roofs,
pool upgrades and boilers.
The Board Finance Committee
worked collaboratively with
school district leadership to
structure these costs in a way
to minimize the impact to
school district taxpayers while
maximizing their return on
investment. The December 14
referendum going before voters
would have no tax impact on
community members.

QES thirdgraders enjoy
STEAM (Science,
Technology,
Engineering,
The Arts and
Mathematics)
activities at the
Q-Munity Bus.
Learn more about
the Q-Munity Bus
on page 7.
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What is being proposed as a part of this capital project?
Queensbury Elementary School






Partial roof system replacement
Exterior finish (pebble-faced fascia) replacement
Pool facility upgrades
Public address system upgrade
Mechanical, electrical and plumbing system upgrades

Exterior panel
improvements
needed

A digital rendering of the elementary
soffits/fascia replacement

Roof System and Exterior
Building Improvements
A large portion of the roof system has reached the
end of its useful life and requires replacement. The
deteriorated pebble-faced fascia board will be replaced
with a more durable, modern wall finish system
reflecting design elements recently used at the high
school to enhance consistency across the buildings.

Partial
replacement
of 1997 roof
(includes removal
and reinstallation
of solar panels)
(solar panels not pictured here)

Elementary School Pool Improvements
The existing pool at the elementary school requires health and
safety upgrades to better support athletic and physical education
programs. The proposed improvements include updates to the
ceramic tile pool deck overlay, floating ceiling tile replacement,
mechanical equipment replacement and system improvements,
starting block replacements,
timing system replacement, new
Did you know?:
pool liner, and chemical feed
All of our physical
system replacement.
education classes, K-8
utilize the QES pool.

Left to right:
 Floating ceiling
upgrades
 Deck overlay
upgrades
 Heat exchanger
and chemical
system
replacement
 Starting block
replacement
 1993 Humification
System upgrade

A digital rendering of the QES Pool Facility upgrades

4

U N I O N

F R E E

S C H O O L

D I S T R I C T

What is being proposed as a part of this capital project?
William H. Barton Intermediate School








Playground equipment replacement and upgrade
Boiler replacement
Energy management system upgrade
Roof system replacement
Building storage addition
Partial lighting replacement
Mechanical, electric and plumbing systems upgrades

WHBI roof replacement of
1998 (includes removal and
reinstallation of solar panels)

A rendering of the new
WHBI playground

Boiler replacement
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What is being proposed as a part of this capital project?
Queensbury Middle
School









Science classroom upgrades
Partial roof system replacement
Boiler replacement
Energy management system upgrade
Hazardous materials abatement
Flooring material replacement
Classroom furniture replacement
Mechanical, electrical and
plumbing system upgrades

Science classroom upgrades
The science classrooms at the middle
school require upgrades to meet today’s
programmatic requirements and replace
outdated furnishings. Depending on the
classroom, improvements may include the
removal of fixed, immovable lab stations
and casework to be replaced with modern,
flexible furniture, chalk board removal, the
replacement of deteriorated casework and
floor finishes.

Digital renderings
of the new
QMS Science
Classrooms

HOW OLD ARE OUR ROOFS?
A roof warranty is for a total of 20 years.
As you can see, three of our four roofs
are out of warranty. This $19.75 million
project seeks to replace roofing areas
that are failing and/or out of warranty.
QES
1997

WHBI
1998

QMS
1992

A roof scan of the north
side that represents (in
red) areas of the 1992
sections of the middle
school roof that are
leaking and need to be
replaced.
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What is being proposed as a part of this capital project at no tax increase?
Multi-purpose synthetic turf
athletic field

&

A multi-purpose synthetic turf field for football,
soccer, lacrosse, cheerleading, softball, baseball
and field hockey, as well as physical education
classes.

Did you know?:
This project can be paid for with no additional taxes
due to future reductions in debt service and high
levels of state building aid.

Why is a multi-purpose turf
field included?

Over the last year, students have spent
additional time in outdoor learning spaces. The multipurpose turf field would allow student athletes to use
the fields more often and for a longer season. The
community’s investment in this multi-purpose turf field
will support all of our sports programs by extending the
length of the day with the accompaniment of lights, as
well as extending the length of the season, with the turf
field. During the day, all students would also have the
opportunity to utilize the fields for physical education.

Athletic field site plan

Bus Garage
Bus lift
replacement
 Epoxy flooring
material repair
with new overlay
 Additional storage
space


A turf field would provide our district with a
competitive advantage:
Out of 13 Class A Section 2 school districts, we
are one of three who do not have a turf field.

Current bus lift

Did you know?:
The multi-purpose turf
field will be used across
our sports teams, but
all students will have
an opportunity to use
the fields for physical
education classes, for a
longer duration, through
the cold winter and wet
spring months.
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Taxes will not increase to fund this project
The $19.75 million capital improvement
project will not increase future taxes. The
district’s ability to fund the project without
increasing residents’ taxes is the result of
decreasing debt and state building aid.
To start, New York State distributes
expense-driven building aid on school
construction projects. Each school
has a unique building aid ratio. For
Queensbury, 72% of every dollar spent
on construction will be paid for by
taxes raised by the state of New York.
In addition, the school district has
budgeted money for debt on previous
capital projects that will be paid off over
the next few years.
As a result of careful financial
planning, and the option to leverage
our high building aid, Queensbury is
able to limit the impact on taxpayers
while improving the facilities for the
community and investing in the school
district’s future. Taxes will not increase
to fund the project.

Have you seen our
It’s kind of hard to miss!
The Q-Munity Bus, a mobile education center,
is an extension of our school community. When
the bus isn’t parked on campus for our students
to enjoy, it will make its way to different events
and locations to provide learning opportunities
and supports that extend beyond our school
walls.
Throughout this school year, students have
been utilizing the Q-Munity Bus and its
innovative STEAM activities to encourage
exploration, imagination and collaboration.
Students have been participating daily in
activities like coding, robotics and engineering.

Total Project
Cost

$19.75

PROJECT TIMELINE

Two Phases | One Vote
PHASE 1
 December 14, 2021 – Referendum
 Summer 2022 – Construction starts
Roofs/replacement, pebble-faced fascia board
replacement, playground equipment upgrade,
energy system upgrade, middle school science
classroom renovations and crawl space
abatement, transportation building repair

MILLION

Contribution
by NY
State Aid

72%

PHASE 2
 Spring 2023 – Construction starts
Multi-purpose turf field, pool upgrades, boiler
replacement, energy system upgrade


Fall 2023 – Turf field anticipated to be completed
for 2023-24 school year

R E D U C I N G T H E WA L L E T I M PA C T
Leveraging state aid: State aid reduces the cost for local taxpayers. Principal and
interest costs for eligible capital improvement projects are reimbursed by the state at rates
specifically calculated for each district.
For every dollar borrowed, the state would reimburse the district approximately $0.72 for all
eligible expenses.

Bus parked on campus?
Keep an eye out for the Q-Munity Bus, rolling
into a neighborhood near you!
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FALL SPORTS EXCEL THIS SEASON

DON’T
FORGET
TO

Congratulations to our girls soccer team! For the first time in
school history, the team made it to the Section 2 finals and
won the Section 2 Champions!

NOTABLE:
BOYS FOOTBALL
Class A Section 2 Finalists
BOYS XC
Jack Hicks (6th NYS)
GIRLS XC
Maddie Powers (10th NYS)
and Miranda Habshi (45th NYS)

ON THE CAPITAL PROJECT
Tuesday, December 14 from 10 a.m. to
8:30 p.m. at the QES Gymnasium.

For more information:
www.queensburyschool.org/
capital-project-2021

Connect with QUFSD
facebook.com/queensbury
Twitter: @qufsd
Instagram: qufsd

Volleyball
Section 2 Class A Finalists
Girls Tennis
Section 2 Class B Finalists

Live music concert events back for the QUFSD
We are excited to share that we will be hosting
in-person concert performances this year! Concerts
are a vital part of our curriculum and are an important
source of motivation for our students as they work
so hard on learning essential skills and techniques in
their ensembles.
As we approach the concert season, COVID is still
present in our community. To gather safely, we have
established some new protocols at our concerts. (For
a full list of protocols, please visit our website.)
We are looking forward to sharing and showcasing
our students’ learning and accomplishments in our
newly remodeled auditorium! Families of performers

will receive more specific information prior to their
concert. Please reach out your child’s music teacher
should you have questions.

WWW.QUEENSBURYSCHOOL.ORG

